
 
 
 
 
 

Workshop on Structured Thinking 

Topic :  Workshop on Structured Thinking  

Date of event :       September 17 , 2011 

Aim of  the 

Event  

• To increase and strengthen social interactions among 

students 

• To increase awareness of and garner support for the 

Mentorship Program as a viable strategy towards 

building capacity within the profession 

• Increase in morale and motivation of the students 

• Greater productivity in whatever tasks the students are 

assigned 

• Discovery of hidden talent of the student 

• To enable skills to be passed on in the workplace by 

experienced, highly competent staff to others who need 

to acquire specified skills 

 

Description of 

the event 

 

The presentation was conducted by Mr. Harman Singh Arora 

and Mr. Amit Gupta, IIM (Lucknow) alumnus. They highlighted 

the importance of structured systems in order to solve any 

business problem .The session is divided into different parts  

i. Question –Answer  

ii.  Tips on structuring a problem 

iii.  Case 

 

 

 



 

 

 

They started the session by asking a leading question to the 

audience – “How many barbers are there in Delhi?” After 

getting response from the audience, they shared as to how 

students can answer such vague questions in an interview with 

the help of structured thinking .The presenters introduced the 

concept of MECE-Mutually Exclusive, Collectively Exhaustive. 

  

Their main focus was on making the audience think in a 

structured manner and lead them towards answering the 

questions in a logical manner instead of random, unthought-of 

answers. 

 

 


