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Wor kshop on Structured Thinking

Topic :

Workshop on Structured Thinking

Date of event

September 17 , 2011

Aim of
Event

the

To increase and strengthen social interactions gmon
students
To increase awareness of and garner support for the
Mentorship Program as a viable strategy towards
building capacity within the profession

Increase in morale and motivation of the students
Greater productivity in whatever tasks the studangs
assigned

Discovery of hidden talent of the student

To enable skills to be passed on in the workplac
experienced, highly competent staff to others whec

to acquire specified skills

the event

Description 0

The presentation was conducted by Mr. HarmarglSiArorg
and Mr. Amit Gupta, IIM (Lucknow) alumnus. Thajghlightec
the importanceof structured systems in order to solve

business problem .The session is divided into diffeparts

Question —Answer
Tips on structuring a problem

Case




They started the session by asking a leading aquresdi the
audience — “How many barbers are there in DelhAPter
getting response from the audience, they sharedo asow
students can answer such vague questions in awiewewith
the help of structured thinking .The presentersothiced th
concept of MECE-Mutually Exclusive, Collectively Exustive.

Their main focus was on making the audience thinkg
structured manner andead them towards answering
questions in a logical manner instead of randonthaughtof

answers.




