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Event :

Aim Of the Strategic management consists of analysis, desisiamd actions ap

Event : organization undertakes in order to create and asustompetitive

advantages.

A session for all the faculty members was condubteBirector General
RDIAS, Col. Mahander Singh on “Framework for Stga¢geManagement of
Higher Education Institutions.”

The objectives of this session were as follows:

* To have a clear understanding of the vision, migsibjectives, ang
guality policy of RDIAS along with its achievements

* Explanation of a systematic procedure on how tdemgent the
vision of the organization

* To set a strategic positioning of the institutiarorder to attain
competitive advantage

* To emphasize on collaborative learning.

» To discuss overall student development aspects
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Description
Of the Event :

The FDP was about consciously acknowledging the Isésndards and

objectives of the institute and the goals whichehbgen set for the
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organization and the employees. In the coursesziudision , various points

were brought to light:

1. The vision of RDIAS is to be the most preferred eational
institute having global recognition.

2. The institute has made its presence felt in theermational
Indonesia Conference through faculty contributions.

3. The event reiterated on how sustainable holistmwth of the
students has been taking place through various estisd
development workshops

4. The institute is also providing them state of thidr#rastructure so

that they can make optimum utilization of advantahnology.

What came through the discussion was that thetumetis constantly
working towards improving the quality and effectiess of the learning

environment at RDIAS.




